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Your LEAN and mean guide to Lean Six Sigma

Ready to implement better, faster, cheaper, more-profitable processes in your
organization? Lean Six Sigma Demystified, Second Edition, shows you how to
use proven techniques for simplifying, streamlining, and optimizing business
practices for maximum productivity and profitability.

Written in a step-by-step format, this practical guide covers the fundamental
methods and tools of Lean Six Sigma. You'll get details on reducing defects and
deviation, sustaining improvements, and achieving laser-focused process
innovations. Measurement systems analysis (MSA), Design for Lean Six Sigma,
and statistical tools such as analysis of variance (ANOVA) are also discussed.
Clear examples, helpful diagrams, and concise explanations make it easy to
understand the material, and end-of-chapter quizzes and a final exam reinforce
key concepts.

It's a no-brainer! You'll learn about:

The seven speed bumps of Lean●

Value stream mapping and spaghetti diagramming●

Control charts, Pareto charts, and Ishikawa diagrams to laser-focus●

improvements
Excel power tools for Lean Six Sigma●

Lean Six Sigma tar pits●

Ways to implement Lean Six Sigma to maximize results and minimize costs●

Simple enough for a beginner, but challenging enough for an advanced student,
Lean Six Sigma Demystified, Second Edition, is your shortcut to this powerful
improvement methodology. You'll also get a 90-day free trial of Q1 Macros
software for Lean Six Sigma.
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Sigma. You'll get details on reducing defects and deviation, sustaining improvements, and achieving laser-
focused process innovations. Measurement systems analysis (MSA), Design for Lean Six Sigma, and
statistical tools such as analysis of variance (ANOVA) are also discussed. Clear examples, helpful diagrams,
and concise explanations make it easy to understand the material, and end-of-chapter quizzes and a final
exam reinforce key concepts.
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Simple enough for a beginner, but challenging enough for an advanced student, Lean Six Sigma
Demystified, Second Edition, is your shortcut to this powerful improvement methodology. You'll also get a
90-day free trial of Q1 Macros software for Lean Six Sigma.
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Editorial Review

About the Author

Jay Arthur is the founder of KnowWare International, Inc., a leading Lean Six Sigma consulting firm. He
has worked as both a quality and process manager within a Fortune 50 company and on his own as a Lean
Six Sigma consultant. He has also written books on Six Sigma, Lean, and software engineering.

Users Review

From reader reviews:

Heather Jones:

Nowadays reading books are more than want or need but also be a life style. This reading addiction give you
lot of advantages. Advantages you got of course the knowledge your information inside the book that
improve your knowledge and information. The details you get based on what kind of publication you read, if
you want have more knowledge just go with knowledge books but if you want feel happy read one using
theme for entertaining such as comic or novel. Typically the Lean Six Sigma Demystified, Second Edition is
kind of book which is giving the reader unpredictable experience.

Vera Forde:

Your reading sixth sense will not betray you actually, why because this Lean Six Sigma Demystified, Second
Edition e-book written by well-known writer whose to say well how to make book which might be
understand by anyone who all read the book. Written throughout good manner for you, dripping every ideas
and producing skill only for eliminate your personal hunger then you still uncertainty Lean Six Sigma
Demystified, Second Edition as good book not simply by the cover but also by the content. This is one e-
book that can break don't ascertain book by its deal with, so do you still needing an additional sixth sense to
pick that!? Oh come on your looking at sixth sense already said so why you have to listening to an additional
sixth sense.

Allan Kean:

Many people spending their moment by playing outside with friends, fun activity together with family or just
watching TV the entire day. You can have new activity to enjoy your whole day by studying a book. Ugh, do
you think reading a book can actually hard because you have to bring the book everywhere? It ok you can
have the e-book, taking everywhere you want in your Cell phone. Like Lean Six Sigma Demystified, Second
Edition which is obtaining the e-book version. So , try out this book? Let's view.



William Henslee:

As a scholar exactly feel bored to be able to reading. If their teacher expected them to go to the library or to
make summary for some publication, they are complained. Just very little students that has reading's heart or
real their passion. They just do what the instructor want, like asked to go to the library. They go to at this
time there but nothing reading significantly. Any students feel that reading is not important, boring in
addition to can't see colorful photos on there. Yeah, it is to get complicated. Book is very important to suit
your needs. As we know that on this age, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. So , this Lean Six Sigma Demystified, Second Edition can make you truly feel more
interested to read.
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