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Today, no oneis, nor can be, an expert in everything. In every challenge, itis
easy to feel that you don't know enough to keep up with the accelerating pace of
change inside our organisations, let alone the world outside. Start with the
assumption that somebody somewhere has aready done what you are trying to
do. How can you find out whom, and learn from them? Learning to Fly shows
exactly how to put knowledge management theory into practice, sharing the tools
used and the experience and insights gained by two leading practitioners.

Completely updated for the second edition, Learning to Fly shares the authors
experiences from BP and other leading knowledge organisations.and incorporates
new material on implementation and best practice, including free online
resources.

"Chris Collison and Geoff Parcell show how new ideas and tools are making
working and learning inseparable.”
—Peter Senge
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Editorial Review

Review

"the authors and publishers have done and excellent job...thisis avery good, practical book, and an excellent
read.” (Knowledge Management, July 2001) "the author makes a compelling case.” (Modern Management,
August 2001) "...easily readable and practical introduction to the subject...” (Professional Marketing,
November 2001)

From the Inside Flap
Deliver more, and do it with fewer resources.

Isn't that the productivity challenge that everyonein businessisfacing today? A key way to achievethisis
by sharing know-how. That is, by using and adapting what someone el se has already learned. Many people
know instinctively they should be doing this, but struggle to know how to get started.

Today, no oneis, nor can be, an expert in everything. In every chalenge, it is easy to feel that you don’t
know enough to keep up with the accelerating pace of change inside your organization, let alone the world
outside. Start with the assumption that somebody somewhere has already done what you are trying to do.
How can you find out whom, and learn from them?

This significantly updated and enhanced edition of Learning to Fly shows exactly how to put knowledge
management theory into practice, sharing the tools and insights of two leading practitioners. In Learning to
Fly Chris Collison and Geoff Parcell share their experiences from awide range of the world's leading and
learning knowledge management organizations. It is a practical, pragmatic workbook packed with hints and
tips to help managers put knowledge management into action immediately.

From the Back Cover

"Thefirst generation of knowledge management has come and gone. The second generation which promises
both deeper insights and greater impact, will be less about data and more about the socia nature of
knowledge, less about ‘ capture and retrieval’ and more about innovating and sharing, and ultimately more
about know-how rather than know about - the only knowledge that matters in any pragmatic institution.
Chris Collison and Geoff Parcell show how new ideas and tools are making working and learning
inseparable.”

—Peter Senge, Senior Lecturer, MIT and Chair, SOL (Society for Organizational Learning)

"This book |leads the way in communicating the purpose and practice of knowledge management. It offers
clear and straightforward answers to the ‘why? what? and how? Chris Collison and Geoff Parcell are
immensely practical in their approach to KM, yet manage to communicate a clear vision of ‘the big picture'
of how an integrated approach can impact business performance.”

—Dr Christine van Winkelen, Director, Henley Knowledge Management Forum

"Collison and Parcell compellingly demonstrate how the combination of sharing behaviors, smart processes
and enabling technology have made BP aworld leader in knowledge management.”
—Steve Ballmer, President and Chief Executive Officer, Microsoft Corporation

"This book goes beyond providing practical techniques for sharing knowledge. It provides a participatory



approach to learning. People take responsibility and solve their own problems, by learning from others. It has
caused us to rethink our whol e approach to capacity building."
—Marcd Boisard, Executive Director, The United Nations Institute for Training and Research

"With distinctive clarity and simplicity, Learning to Fly combines real practice with rich experience to meet
the need to leverage knowhow in a network-centric world. The authors have codified a set of proven tools
and processes for teams and organizations to learn before, during and after, in order to dramatically improve
their performance.”

—Kent Greenes, Chief Knowledge Officer, SAIC

"Here’ swhat we have been waiting for - a practical way to apply knowledge management for immediate and
identifiable business success. The authors have extensive experience in doing that and we should listen to
them carefully. Just in time too, as the challenges of the future - wireless Internet, e-Business, continuing
mergers, de-mergers and globalization - demand that we get on with the business of KM. This book makes it
possible.

Well done, guys.”

—Caol. Ed Guthrie, US Army (retd.)

"There are very few knowledge management books written by actual practitioners and thisis one of them.
BP hasled the charge in KM and these authors were there. A fine place to start one’s KM education!"
—L arry Prusak, Executive Director, IBM Institute for Knowledge Management

"Chris Collison and Geoff Parcell provide athoughtful and action oriented guide to knowledge management.
It should be required reading for both students, practitioners and, perhaps most important, for those
executives that have to deliver on the promise of leveraging knowledge assets as a mechanism for gaining
competitive advantage.”

—0Dr. John C. Henderson, The Richard C. Shipley Professor of Management, Boston University

Users Review
From reader reviews:
Shalon Fisk:

Learning to Fly, with free online content: Practical Knowledge Management from Leading and Learning
Organizations can be one of your basic books that are good idea. We al recommend that straight away
because this guide has good vocabulary that may increase your knowledge in vocab, easy to understand, bit
entertaining but still delivering the information. The copy writer giving his/her effort to get every word into
delight arrangement in writing Learning to Fly, with free online content: Practical Knowledge Management
from Leading and Learning Organizations but doesn't forget the main level, giving the reader the hottest
along with based confirm resource info that maybe you can be certainly one of it. This great information
could drawn you into brand new stage of crucial thinking.

Hilton Rogers:

Areyou kind of occupied person, only have 10 aswell as 15 minute in your day to upgrading your mind skill
or thinking skill possibly analytical thinking? Then you are having problem with the book than can satisfy
your limited time to read it because all of thistime you only find publication that need more time to be study.



Learning to Fly, with free online content: Practical Knowledge Management from Leading and Learning
Organizations can be your answer as it can be read by a person who have thase short spare time problems.

Gilbert Phillips:

Y ou could spend your free time to see this book this publication. This Learning to Fly, with free online
content: Practical Knowledge Management from Leading and Learning Organizations is simple to develop
you can read it in the park, in the beach, train as well as soon. If you did not get much space to bring the
actual printed book, you can buy typically the e-book. It is make you easier to read it. Y ou can save the book
in your smart phone. And so there are alot of benefits that you will get when you buy this book.

Dani€lle Burdette:

A lot of guide has printed but it differs from the others. Y ou can get it by net on social media. Y ou can
choose the most effective book for you, science, amusing, novel, or whatever ssmply by searching fromiit. It
isidentified as of book Learning to Fly, with free online content: Practical Knowledge Management from
Leading and Learning Organizations. Y ou can add your knowledge by it. Without leaving behind the printed
book, it can add your knowledge and make you actually happier to read. It is most crucia that, you must
aware about e-book. It can bring you from one location to other place.
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