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In today's competitive business environment, awell thought out business planis
more important than ever before. Not only can it assist you in raising the money
needed to start or expand a business-by attracting the interest of potential
investors-but it can also help you keep tabs on your progress once the businessis
up and running.

Completely revised and updated to reflect today's dynamic business environment,
The Ernst & Y oung Business Plan Guide, Third Edition leads you carefully
through every aspect involved in researching, writing, and presenting awinning
business plan. Illustrating each step of this process with realistic examples, this
book goes far beyond simply discussing what a business plan is. It explains why
certain information is required, how it may best be presented, and what you
should be aware of as both a preparer and reviewer of such aproposal.

Divided into three comprehensive parts, The Ernst & Y oung Business Plan
Guide, Third Edition outlines the essential elements of this disciplinein a
straightforward and accessible manner. Whether you're considering starting,
expanding, or acquiring a business, the information found within these pages will
enhance your chances of success.

* Advice on how to write and devel op business plans

*

A redlistic sample plan

*

All new sections on funding and financing methodswith provisions for
restructuring and bankruptcy

*

Tipsfor tailoring plans to the decision makers
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In today's competitive business environment, awell thought out business plan is more important than ever
before. Not only can it assist you in raising the money needed to start or expand a business-by attracting the
interest of potential investors-but it can also help you keep tabs on your progress once the businessis up and
running.

Completely revised and updated to reflect today's dynamic business environment, The Ernst & Y oung
Business Plan Guide, Third Edition leads you carefully through every aspect involved in researching,
writing, and presenting a winning business plan. Illustrating each step of this process with realistic examples,
this book goes far beyond simply discussing what a business plan is. It explains why certain information is
reguired, how it may best be presented, and what you should be aware of as both a preparer and reviewer of
such a proposal.

Divided into three comprehensive parts, The Ernst & Y oung Business Plan Guide, Third Edition outlines the
essential elements of this disciplinein a straightforward and accessible manner. Whether you're considering
starting, expanding, or acquiring a business, the information found within these pages will enhance your
chances of success.

* Advice on how to write and develop business plans

*

A redlistic sample plan

*

All new sections on funding and financing methodswith provisions for restructuring and bankruptcy

*

Tipsfor tailoring plans to the decision makers
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Editorial Review
From the Back Cover

In today's competitive business environment, awell thought out business plan is more important than ever
before. Not only can it assist you in raising the money needed to start or expand a business—by attracting the
interest of potential investors—but it can also help you keep tabs on your progress once the businessis up
and running.

Completely revised and updated to reflect today's dynamic business environment, The Ernst & Y oung
Business Plan Guide, Third Edition leads you carefully through every aspect involved in researching,
writing, and presenting a winning business plan. Illustrating each step of this process with realistic examples,
this book goes far beyond simply discussing what abusiness plan is. It explains why certain information is
required, how it may best be presented, and what you should be aware of as both a preparer and reviewer of
such a proposal .

Divided into three comprehensive parts, The Ernst & Y oung Business Plan Guide, Third Edition outlines the
essential elements of this disciplinein a straightforward and accessible manner. Whether you're considering
starting, expanding, or acquiring a business, the information found within these pages will enhance your
chances of success.

- Advice on how to write and develop business plans

- A redlistic sample plan

- All new sections on funding and financing methodswith provisions for restructuring and bankruptcy
- Tipsfor tailoring plans to the decision makers

About the Author

Brian R. Ford isErnst & Young's gaming industry specialist, serving as a coordinating partner on both audit
and specia engagement projects throughout the industry. He also serves the retail and distribution industries
and has specialized in growth companies for many years.

Jay M. Bornstein isatax partner at Ernst & Y oung and has specialized in emerging businesses for many
years.

Patrick T. Pruitt isapartner in Ernst & Y oung speciaizing in strategic growth markets, where he has
worked extensively with clients accessing the capital markets.

Ernst & Young LLP isone of the nation's leading professional services firms, providing tax, assurance, and
advisory business services to thousands of individuals as well as domestic and global business.
Users Review

From reader reviews:



Richard Tipton:

Book is actually written, printed, or descriptive for everything. Y ou can know everything you want by a
publication. Book has a different type. Asyou may know that book isimportant factor to bring us around the
world. Adjacent to that you can your reading proficiency was fluently. A guide Ernst & Y oung Business Plan
Guide will make you to end up being smarter. Y ou can feel far more confidence if you can know about
everything. But some of you think which open or reading any book make you bored. It is not necessarily
make you fun. Why they may be thought like that? Have you looking for best book or appropriate book with
you?

Stephen Hancock:

Do you like reading a publication? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many question for the book? But almost any people feel that they enjoy intended for reading.
Some peopl e likes looking at, not only science book but also novel and Ernst & Y oung Business Plan Guide
or even others sources were given understanding for you. After you know how the truly amazing a book, you
feel wish to read more and more. Science reserve was created for teacher or students especialy. Those
ebooks are hel ping them to bring their knowledge. In additional case, beside science e-book, any other book
likes Ernst & Y oung Business Plan Guide to make your spare time more colorful. Many types of book like
this one.

Selma M cDanidl:

A lot of book has printed but it is unique. You can get it by net on social media. Y ou can choose the very
best book for you, science, witty, novel, or whatever simply by searching from it. It is called of book Ernst &
Y oung Business Plan Guide. Y ou can include your knowledge by it. Without leaving behind the printed
book, it may add your knowledge and make you happier to read. It is most critical that, you must aware
about reserve. It can bring you from one spot to other place.

Lorretta Cox:

What is your hobby? Have you heard that will question when you got pupils? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Everybody has different hobby. And you also
know that little person like reading or as looking at become their hobby. Y ou should know that reading is
very important and also book as to be the point. Book isimportant thing to provide you knowledge, except
your current teacher or lecturer. Y ou discover good news or update about something by book. Many kinds of
books that can you decide to try be your object. One of them is Ernst & Y oung Business Plan Guide.
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