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Publisher Note: This book was updated with a fourth edition published on
November 23rd 2016 and is currently available from the publisher GOAL/QPC
and Amazon.

Facilitation skills are crucial to the success of groups and teams. Facilitators
guide and direct the process, therefore resulting in more effective and efficient
projects. Considering all the meetings that project managers and leaders hold, it s
easy to see why facilitation is fast becoming recognized as an essential core skill!
Not only do project managers need to know how to run highly effective
meetings, they also need strategies for creating buy-in, overcoming resistance
and building true consensus.

After more than12 years as a best seller, Facilitation at a Glance! is now in its
third edition packed with even more resources, exciting tools, and a new concise
look!

Ingrid Bens, a nationally known consultant and trainer, continues to enlighten us
with a comprehensive overview of the role of the facilitator and the essential core
practices that are always in play. Included is a compendium of strategies for
gaining buy-in, ensuring participation, overcoming resistance, building consensus
and creating a positive team climate.

The book retains all the tools that made the first two editions so popular: the
summary pages, checklists and tip sheets. Existing sections about what to do at
the start, middle and end of facilitated sessions have been greatly expanded.
Decision-making methods have been revamped to include more strategies about
when to use each approach. New bonus material has been added to the conflict
management chapter related to ineffective behaviors. By user demand, we have
additional process tools and more about facilitating distance meetings.

The most notable update is an entirely new chapter about how leaders can
balance the facilitator role with their other duties, since most facilitation is
actually done by leaders and not neutral outsiders.
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We are confident that this NEW and improved version of Facilitation at a
Glance! will become an indispensable part of your toolkit!
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Editorial Review

Review
When members call us for a resource, the one we always recommend is Facilitation At A Glance!; because
its so easy to read and practical. --Geetha Balagopal, Team Competition Coordinator --The Association for
Quality and Participation

A quick read, useful summary of a range of techniques and attitudes requiredfor facilitation. I'll be going
back to this as a reference in the future. --Leisa

Quick guide to basic facilitation techniques - decision making, conflict resolution, process tools. Clearly
written and solid content. The tiny size makes it perfect for carrying in your pocket and reading on the go, to
make use of those moments of waiting at the bus stop or in the cashier line. --Riitta Toivonen

A quick read, useful summary of a range of techniques and attitudes requiredfor facilitation. I'll be going
back to this as a reference in the future. --Leisa

Quick guide to basic facilitation techniques - decision making, conflict resolution, process tools. Clearly
written and solid content. The tiny size makes it perfect for carrying in your pocket and reading on the go, to
make use of those moments of waiting at the bus stop or in the cashier line. --Riitta Toivonen

About the Author
Ingrid Bens, Author

Ingrid Bens is a consultant and trainer whose special areas of expertise are facilitation skills, team building,
conflict management, employee and organizational change. She has a Master's degree in Adult Education
and more than twenty-five years of experience as a workshop leader and organization development
consultant. The workshops she currently conducts address core facilitation skills, advanced facilitation skills,
and facilitative leadership strategies. Bens is the founder of both Participative Dynamics, a consulting firm
located in Sarasota, Florida, and FacilitationTutor.com, an on-line learning portal.

Past clients of Ingrid Bens include: General Electric Canada, Ontario Securities Commission, Bayer, Royal
Bank, Nabisco Foods, Ontario Cancer Institute, University of Toronto, Philadelphia Children!s Hospital,
Guillevin International, Bell Canada, Noma Industries, Moore Business Forms, NOAA, Harley-Davidson,
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Ingrid Bens has also been designated to be a Certified Professional Facilitator by the International
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Users Review

From reader reviews:



Shannon Blackshear:

The book Facilitation at a Glance!: Your Pocket Guide to Facilitation (Memory Jogger) can give more
knowledge and information about everything you want. Why then must we leave the best thing like a book
Facilitation at a Glance!: Your Pocket Guide to Facilitation (Memory Jogger)? Some of you have a different
opinion about reserve. But one aim in which book can give many data for us. It is absolutely suitable. Right
now, try to closer using your book. Knowledge or facts that you take for that, you are able to give for each
other; you are able to share all of these. Book Facilitation at a Glance!: Your Pocket Guide to Facilitation
(Memory Jogger) has simple shape but the truth is know: it has great and big function for you. You can
appearance the enormous world by available and read a book. So it is very wonderful.

Shawn McDonald:

The feeling that you get from Facilitation at a Glance!: Your Pocket Guide to Facilitation (Memory Jogger)
could be the more deep you searching the information that hide within the words the more you get
considering reading it. It doesn't mean that this book is hard to recognise but Facilitation at a Glance!: Your
Pocket Guide to Facilitation (Memory Jogger) giving you excitement feeling of reading. The author conveys
their point in selected way that can be understood by means of anyone who read the item because the author
of this guide is well-known enough. This book also makes your personal vocabulary increase well. That
makes it easy to understand then can go along, both in printed or e-book style are available. We highly
recommend you for having that Facilitation at a Glance!: Your Pocket Guide to Facilitation (Memory
Jogger) instantly.

Debra Ruff:

Many people spending their period by playing outside using friends, fun activity using family or just
watching TV the whole day. You can have new activity to invest your whole day by reading a book. Ugh, ya
think reading a book can really hard because you have to take the book everywhere? It ok you can have the
e-book, bringing everywhere you want in your Touch screen phone. Like Facilitation at a Glance!: Your
Pocket Guide to Facilitation (Memory Jogger) which is having the e-book version. So , why not try out this
book? Let's view.

David Gilbert:

You will get this Facilitation at a Glance!: Your Pocket Guide to Facilitation (Memory Jogger) by go to the
bookstore or Mall. Just viewing or reviewing it may to be your solve problem if you get difficulties for your
knowledge. Kinds of this publication are various. Not only by written or printed and also can you enjoy this
book through e-book. In the modern era such as now, you just looking by your local mobile phone and
searching what their problem. Right now, choose your current ways to get more information about your e-
book. It is most important to arrange you to ultimately make your knowledge are still revise. Let's try to
choose proper ways for you.
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