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Understanding supplier performance is vital to ensuring a well-functioning
supply network. This how-to book will help you develop and implement an
evaluation process to help you reduce costs, lower risk, and improve both the
performance of your company and your suppliers.

This practical text includes examples of best practices that companies are using
to evaluate suppliers and illustrates how to get beyond collecting data for the
sake of datato achieving real results. It shows how to get at the meaning behind
supplier metrics, and choose measurements that are meaningful both in the
context of your goals and also for the supplier. Supplier Evaluation and
Perfor mance Excellence helps you get at the root causes of supplier problems
that even suppliers may be unaware of and enable them to make high-impact
improvements.

Many firms do not know where to begin in the supplier evaluation process, what
ways would work best, or even what kind of results they want to get. They know
that they should be measuring supplier performance, but may not understand why
or what they would gain from it. This book is geared toward managers at two
types of companies: those who know that they should be measuring supplier
performance but do not know where to start, and companies who want ideas
about how to improve or revitalize a current program.

Key Features:

-Details the business case for supplier evaluation; where to start; what to
measure; how to develop an evaluation process; strategies and approaches to
supplier evaluation; and how to get from performance measurement to
performance improvement

-Categorizes the supply base to determine which suppliers to focus performance
measurement on and what types of measurement is appropriate for different
categories of suppliers

-Outlines a process for developing a supplier evaluation program from overall
strategy to execution

-Discusses how to get from evaluation to action and presents supplier
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devel opment approaches with examples of successful measurement strategies
-Illustrates different approaches to understanding return on investment and
positioning strategies for supplier evaluation to get management support for the
process

-WAV offers value-added supplier evaluation tools and templatesincluding a
supplier evaluation implementation plan template, a supplier assessment topics
hierarchy, a sample scorecard, alist of common supplier performance metrics
and their definitions, and more, available from the Web Added Vaue Download
Resource Center at jrosspub.com
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Understanding supplier performance is vital to ensuring a well-functioning supply network. This how-to
book will help you develop and implement an evaluation process to help you reduce costs, lower risk, and
improve both the performance of your company and your suppliers.

This practical text includes examples of best practices that companies are using to evaluate suppliers and
illustrates how to get beyond collecting data for the sake of datato achieving real results. It shows how to get
at the meaning behind supplier metrics, and choose measurements that are meaningful both in the context of
your goals and also for the supplier. Supplier Evaluation and Perfor mance Excellence helpsyou get at the
root causes of supplier problems that even suppliers may be unaware of and enable them to make high-
impact improvements.

Many firms do not know where to begin in the supplier evaluation process, what ways would work best, or
even what kind of results they want to get. They know that they should be measuring supplier performance,
but may not understand why or what they would gain fromit. This book is geared toward managers at two
types of companies. those who know that they should be measuring supplier performance but do not know
where to start, and companies who want ideas about how to improve or revitalize a current program.

Key Features:

-Details the business case for supplier evaluation; where to start; what to measure; how to develop an
evaluation process; strategies and approaches to supplier evaluation; and how to get from performance
measurement to performance improvement

-Categorizes the supply base to determine which suppliers to focus performance measurement on and what
types of measurement is appropriate for different categories of suppliers

-Outlines a process for devel oping a supplier evaluation program from overall strategy to execution
-Discusses how to get from evaluation to action and presents supplier development approaches with
examples of successful measurement strategies

-Illustrates different approaches to understanding return on investment and positioning strategies for supplier
evaluation to get management support for the process

-WAV offers value-added supplier evaluation tools and templates including a supplier evaluation
implementation plan template, a supplier assessment topics hierarchy, a sample scorecard, alist of common
supplier performance metrics and their definitions, and more, available from the Web Added Vaue
Download Resource Center at jrosspub.com
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Editorial Review

Review

Finally, thereisapractical guide to managing supplier performance. This much-needed book is a must read
for all executives and practitioners who are looking for ways to measure and improve the performance of
their suppliers and reduce supply risk. --Charles Ballard, Supplier Development Manager, The Boeing
Company

About the Author

Sherry R. Gordon is President of Value Chain Group, a supply management and performance excellence
consultancy. Sheisa pioneer in enterprise measurement and process improvement techniques. After the
acquisition of her previous company, Vauedge, she became Vice President, Supplier Performance at
Emptoris, aleading provider of enterprise supply management software solutions. The Vauedge supplier
assessment software became part of Emptoris software suite. Before founding Vauedge, she ran the New
England Suppliers Institute (NESI), a non-profit organization focused on improving customer-supplier
business relationships and on using lean enterprise practices to improve supplier performance. Sherry has
worked for manufacturing and distribution companies as well as management consulting firms. Sheisa
frequent speaker on enterprise performance improvement and supply chain topics. Mrs. Gordon hasaB.A.
from University of Michigan, an M.A. from Columbia University, and an MBA from Simmons Graduate
School of Management.

Users Review
From reader reviews:
Anthony L aflamme:

In other case, little folks like to read book Supplier Evaluation & Performance Excellence. Y ou can choose
the best book if you love reading a book. Provided that we know about how isimportant any book Supplier
Evaluation & Performance Excellence. Y ou can add expertise and of course you can around the world by a
book. Absolutely right, simply because from book you can recognize everything! From your country until
eventually foreign or abroad you will find yourself known. About simple issue until wonderful thingitis
possible to know that. In this era, we can open abook as well as searching by internet system. It iscalled e-
book. Y ou can use it when you feel bored to go to the library. Let's go through.

Wilbert Westerfield:

The feeling that you get from Supplier Evaluation & Performance Excellence is a more deep you excavating
the information that hide in the words the more you get considering reading it. It does not mean that this
book is hard to understand but Supplier Evaluation & Performance Excellence giving you enjoyment feeling
of reading. The author conveys their point in a number of way that can be understood through anyone who
read the idea because the author of this book iswell-known enough. That book also makes your current
vocabulary increase well. Therefore it is easy to understand then can go with you, both in printed or e-book
style are available. We advise you for having this specific Supplier Evaluation & Performance Excellence
instantly.



Lucy Broussard:

Reading a guide can be one of alot of action that everyone in the world really likes. Do you like reading
book and so. There are alot of reasons why people like it. First reading a guide will give you alot of new
facts. When you read areserve you will get new information due to the fact book is one of a number of ways
to share the information or even their idea. Second, reading through a book will make an individual more
imaginative. When you examining a book especialy fictional book the author will bring one to imagine the
story how the personas do it anything. Third, it is possible to share your knowledge to other individuals.
When you read this Supplier Evaluation & Performance Excellence, it is possible to tells your family, friends
and also soon about yours book. Y our knowledge can inspire the mediocre, make them reading a guide.

Donald Burgess:

Do you have something that that suits you such as book? The guide lovers usually prefer to opt for book like
comic, limited story and the biggest some may be novel. Now, why not hoping Supplier Evaluation &
Performance Excellence that give your satisfaction preference will be satisfied by means of reading this
book. Reading behavior all over the world can be said as the opportinity for people to know world
considerably better then how they react to the world. It can't be explained constantly that reading practice
only for the geeky person but for all of you who wants to be success person. So, for every you who want to
start reading as your good habit, it is possible to pick Supplier Evaluation & Performance Excellence become
your starter.
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