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The Five-Minute Coach offers a simple, step by step guide to how to coach
quickly and effortlessly and get amazingly better results at work. Short, punchy
and easy to read, the user can swiftly learn this innovative and effective tool for
improving performance.

Designed for leaders, managers and supervisors, in any setting, The Five-Minute
Coach is a ground-breaking approach to coaching on the job. It creates
significant performance improvements, while improving job satisfaction for
manager and team member alike. This approach to coaching has been developed
by the authors and used in organizations across the board large and small, private
and public, with adults and teens, and across a variety of voluntary and
community groups. Professional coaches have also adopted this system in their
work.

The book leads the reader through this deceptively simple process which changes
thinking about how to work with others. Leaders no longer need to have all the
answers. They benefit from true delegation. They uncover the talent and
resources of others. They free up time for themselves--time to think strategically
and to be more proactive, creative and innovative. With its focus on outcome-
thinking, effective action planning and motivating people to take action, this
book offers clear steps, practical examples and tips. It all adds up to a very
practical way to improve performance.
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The Five-Minute Coach offers a simple, step by step guide to how to coach quickly and effortlessly and get
amazingly better results at work. Short, punchy and easy to read, the user can swiftly learn this innovative
and effective tool for improving performance.

Designed for leaders, managers and supervisors, in any setting, The Five-Minute Coach is a ground-breaking
approach to coaching on the job. It creates significant performance improvements, while improving job
satisfaction for manager and team member alike. This approach to coaching has been developed by the
authors and used in organizations across the board large and small, private and public, with adults and teens,
and across a variety of voluntary and community groups. Professional coaches have also adopted this system
in their work.

The book leads the reader through this deceptively simple process which changes thinking about how to
work with others. Leaders no longer need to have all the answers. They benefit from true delegation. They
uncover the talent and resources of others. They free up time for themselves--time to think strategically and
to be more proactive, creative and innovative. With its focus on outcome-thinking, effective action planning
and motivating people to take action, this book offers clear steps, practical examples and tips. It all adds up
to a very practical way to improve performance.
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Editorial Review

About the Author
Lynne Cooper is an accredited coach and coach supervisor who works with individuals, teams and
organizations to transform performance. Lynne is one of the pioneers of the application of Clean Language
in organizations to achieve sustainable change. She is Managing Partner of Change Perspectives Partnership
and UK Head of Standards and Accreditation at the Association for Coaching.

Lynne co-developed the Five-Minute Coach, a tool for busy managers to create improved results, and is the
co-author of a book of the same name. She is also the author of Business NLP for Dummies.

Mariette Castellino is a coach, team coach and facilitator in the public, private and voluntary sectors. She has
an MA in Management Learning and is one of the pioneers of the application of Clean Language and
Symbolic Modelling in organizations. She co-developed the Five-Minute Coach and is currently using it to
facilitate new thinking in businesses as well as all kinds of communities.

Users Review

From reader reviews:

Rodney Mitchell:

The book The Five Minute Coach: Improve Performance Rapidly make one feel enjoy for your spare time.
You should use to make your capable much more increase. Book can to become your best friend when you
getting anxiety or having big problem together with your subject. If you can make reading through a book
The Five Minute Coach: Improve Performance Rapidly to become your habit, you can get much more
advantages, like add your capable, increase your knowledge about several or all subjects. You are able to
know everything if you like wide open and read a reserve The Five Minute Coach: Improve Performance
Rapidly. Kinds of book are a lot of. It means that, science book or encyclopedia or others. So , how do you
think about this publication?

Joshua Lippert:

Do you really one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't evaluate book by its cover may
doesn't work this is difficult job because you are scared that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer may be The Five Minute Coach: Improve Performance Rapidly why
because the excellent cover that make you consider regarding the content will not disappoint anyone. The
inside or content will be fantastic as the outside or perhaps cover. Your reading sixth sense will directly
make suggestions to pick up this book.



Barbara Kimmel:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are experiencing problem with the book as
compared to can satisfy your small amount of time to read it because all of this time you only find e-book
that need more time to be learn. The Five Minute Coach: Improve Performance Rapidly can be your answer
since it can be read by anyone who have those short free time problems.

Debra Davis:

A lot of people said that they feel weary when they reading a e-book. They are directly felt this when they
get a half regions of the book. You can choose often the book The Five Minute Coach: Improve Performance
Rapidly to make your reading is interesting. Your current skill of reading talent is developing when you
including reading. Try to choose simple book to make you enjoy to read it and mingle the feeling about book
and looking at especially. It is to be very first opinion for you to like to wide open a book and learn it. Beside
that the e-book The Five Minute Coach: Improve Performance Rapidly can to be your brand-new friend
when you're experience alone and confuse in what must you're doing of their time.
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