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The U.S. hedlth care system isin crisis. At stake are the quality of care for
millions of Americans and the financial well-being of individuals and employers
squeezed by skyrocketing premiums—not to mention the stability of state and
federal government budgets.

In Redefining Health Care, internationally renowned strategy expert Michael
Porter and innovation expert Elizabeth Teisberg revea the underlying—and
largely overlooked—causes of the problem, and provide a powerful prescription
for change.

The authors argue that competition currently takes place at the wrong
level—among health plans, networks, and hospitals—rather than where it matters
mosgt, in the diagnosis, treatment, and prevention of specific health conditions.
Participants in the system accumulate bargaining power and shift costsin a zero-
sum competition, rather than creating value for patients. Based on an exhaustive
study of the U.S. health care system, Redefining Health Care lays out a
breakthrough framework for redefining the way competition in health care
delivery takes place—and unleashing stunning improvements in quality and
efficiency.

With specific recommendations for hospitals, doctors, health plans, employers,

and policy makers, this book shows how to move health care toward positive-
sum competition that delivers lasting benefits for all.
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The U.S. health care system isin crisis. At stake are the quality of care for millions of Americans and the
financial well-being of individuals and employers squeezed by skyrocketing premiums—not to mention the
stability of state and federal government budgets.

In Redefining Health Care, internationally renowned strategy expert Michael Porter and innovation expert
Elizabeth Teisberg reveal the underlying—and largely overlooked—causes of the problem, and provide a
powerful prescription for change.

The authors argue that competition currently takes place at the wrong level—among health plans, networks,
and hospitals—rather than where it matters most, in the diagnosis, treatment, and prevention of specific
health conditions. Participants in the system accumul ate bargaining power and shift costs in a zero-sum
competition, rather than creating value for patients. Based on an exhaustive study of the U.S. health care
system, Redefining Health Care lays out a breakthrough framework for redefining the way competition in
health care delivery takes place—and unleashing stunning improvementsin quality and efficiency.

With specific recommendations for hospitals, doctors, health plans, employers, and policy makers, this book
shows how to move health care toward positive-sum competition that delivers lasting benefits for all.
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Editorial Review

Review
"...aprofound and powerful critique of America’s health-care system. It deserves to be read widely. And
probably will be." -- Economist.com

About the Author
Michael Porter acts as one of the World Economic Forum's Global Competitiveness Report's primary editors.

Users Review
From reader reviews:
Debbie Jackson:

Information is provisions for folks to get better life, information currently can get by anyone with
everywhere. The information can be a knowledge or any news even a concern. What people must be consider
any time those information which isin the former life are difficult to be find than now could be taking
seriously which one is suitable to believe or which one typically the resource are convinced. If you have the
unstable resource then you have it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen within you if you take Redefining Health Care: Creating Value-Based
Competition on Results as your daily resource information.

JuneHargrove:

Y ou can spend your free time to see this book this reserve. This Redefining Health Care: Creating Vaue-
Based Competition on Resultsis simple to create you can read it in the park your car, in the beach, train and
soon. If you did not get much space to bring often the printed book, you can buy the actual e-book. It is make
you easier to read it. Y ou can save typically the book in your smart phone. Consequently there are alot of
benefits that you will get when you buy this book.

Mattie Martin:

Aswe know that book isvital thing to add our knowledge for everything. By a guide we can know
everything we want. A book is a group of written, printed, illustrated or even blank sheet. Every year ended
up being exactly added. This e-book Redefining Health Care: Creating Value-Based Competition on Results
was filled concerning science. Spend your free time to add your knowledge about your scientific research
competence. Some people has different feel when they reading some sort of book. If you know how big
advantage of a book, you can feel enjoy to read a guide. In the modern eralike currently, many ways to get
book that you just wanted.



Mattie Priest:

That book can make you to feel relax. This particular book Redefining Health Care: Creating Value-Based
Competition on Results was colorful and of course has pictures on the website. Aswe know that book
Redefining Health Care: Creating Value-Based Competition on Results has many kinds or genre. Start from
kids until youngsters. For example Naruto or Investigator Conan you can read and believe that you are the
character on there. Therefore not at all of book tend to be make you bored, any it makes you feel happy, fun
and rest. Try to choose the best book for you and try to like reading this.
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