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Praisefor Value-Driven Business Process Management

“The book goes well beyond a traditional methods-and-tools perspective to
present the most current, broadly informed view of BPM as a management
discipline. .. .”

?Paul O’Flaherty, Finance Director, Eskom

“Franz and Kirchmer go directly to the heart of the role of BPM in business by
focusing on value as the driver, management discipline as the requirement, and
tranglating strategy into execution as the measure of success. . . ."

?Richard Maltsbarger, SVP of Strategy & BPM, L owe’'s Companies, Inc.

“If your CEO has delivered a set of strategic imperatives, you are ready for
Vaue-Driven BPM. This book provides the vision of how towinin the
integrated global economy by building a core BPM discipline in your company to
simplify the delivery of business strategy. . . .”

?Kathleen Donahue, Senior Director of Business Process M anagement,
Pfizer Inc.

“Business Process Management (BPM) has to be implemented as a management
discipline and linked to the strategic imperatives of an organization in order to
achieve the best business impact. Franz and Kirchmer show how this can be
achieved. . . . | recommend the book to top executives, BPM practitioners, as
well as the academic world.”

?Professor Dr. Drs. h.c. August-Wilhelm Scheer, BPM Thought L eader and
Entrepreneur

“Value-Driven Business Process Management is a game-changing book. . . .”
?Larry M. Starr, Ph.D., Executive Director and Academic Chair,
Organizational Dynamics Graduate Studies, University of Pennsylvania

“Franz and Kirchmer provide a strong foundation for readersin every phase of
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their BPM life cycle.”
?Alan Trefler, Founder and CEO, Pegasystems|Inc.

“Vaue-driven BPM, as defined by Franz and Kirchmer, is an insightful way to
use the available methods and tools to get real business impact through process
management. It is a fresh approach to quickly move from strategy into
execution.”

?Dr. Wolfram Jost, CTO, Software AG

About the Book:

Business Process Management (BPM) is a powerful management discipline for
driving efficiency and innovation, as well as achieving strategic imperatives.
When you develop a business strategy that is supported by a pragmatic
application of BPM, your processes become important assets?and business
success soon follows. It’s called value-driven BPM, and this game-changing
guide takes you step by step through the entire process.

A team of BPM experts from the global management consulting company
Accenture provides some of the key ingredients you need to achieve the highest
levels of differentiation and performance. Franz and Kirchmer explain how to
launch value-driven BPM in synchronicity with existing BPM efforts, and they
reveal common roadblocks along with clear steps for overcoming them. With
Value-Driven Business Process Management, you have in your hands a full-suite
guideto:

- Achieving immediate business benefi ts while building lasting BPM
capabilities

- Putting the right team and infrastructure in place to build an organization
designed for an outcome and value-based BPM capability

- Assessing and prioritizing process improvements in alignment with the overall
business strategy to meet the most vital needs and deliver the most value

The authors include several end-to-end case studies from arange of industries.
These dédliver valuable insight into successfully linking processes to value.

If your goal isto empower every employee at every level to express hisor her
virtuosity in away that is aligned with strategy, this book isfor you. If you seek
to create innovative products and services that meet changing customer
requirements, this book isfor you. If you want your people and technological
capabilities to execute the new paradigm with excellence, and thus realize
unprecedented value, this book is for you.

If you want to seize the competitive edge now?and maintain it for yearsto
come?Value-Driven Business Process Management is for you.
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Praise for Value-Driven Business Process Management

“The book goes well beyond atraditional methods-and-tools perspective to present the most current, broadly
informed view of BPM as a management discipline. . . ."
?Paul O’ Flaherty, Finance Director, Eskom

“Franz and Kirchmer go directly to the heart of the role of BPM in business by focusing on value as the
driver, management discipline as the requirement, and trand ating strategy into execution as the measure of
success. . . "

?Richard Maltsbarger, SVP of Strategy & BPM, Lowe's Companies, Inc.

“If your CEO has delivered a set of strategic imperatives, you are ready for Vaue-Driven BPM. This book
provides the vision of how to win in the integrated global economy by building a core BPM disciplinein
your company to simplify the delivery of business strategy. . . .”

?Kathleen Donahue, Senior Director of Business Process M anagement, Pfizer Inc.

“Business Process Management (BPM) has to be implemented as a management discipline and linked to the
strategic imperatives of an organization in order to achieve the best business impact. Franz and Kirchmer
show how this can be achieved. . . . | recommend the book to top executives, BPM practitioners, aswell as
the academic world.”

?Professor Dr. Drs. h.c. August-Wilhelm Scheer, BPM Thought L eader and Entrepreneur

“Value-Driven Business Process Management is a game-changing book. . . ."
?Larry M. Starr, Ph.D., Executive Director and Academic Chair, Organizational Dynamics Graduate
Studies, University of Pennsylvania

“Franz and Kirchmer provide a strong foundation for readersin every phase of their BPM life cycle.”
?Alan Trefler, Founder and CEO, Pegasystems |Inc.

“Vaue-driven BPM, as defined by Franz and Kirchmer, is an insightful way to use the available methods
and tools to get real businessimpact through process management. It is a fresh approach to quickly move
from strategy into execution.”

?Dr. Wolfram Jost, CTO, Software AG

About the Book:

Business Process Management (BPM) is a powerful management discipline for driving efficiency and
innovation, as well as achieving strategic imperatives. When you develop a business strategy that is
supported by a pragmatic application of BPM, your processes become important assets?and business success
soon follows. It's called value-driven BPM, and this game-changing guide takes you step by step through the



entire process.

A team of BPM experts from the global management consulting company Accenture provides some of the
key ingredients you need to achieve the highest levels of differentiation and performance. Franz and
Kirchmer explain how to launch value-driven BPM in synchronicity with existing BPM efforts, and they
reveal common roadblocks along with clear steps for overcoming them. With Value-Driven Business
Process Management, you have in your hands a full-suite guide to:

- Achieving immediate business benefi ts while building lasting BPM capabilities

- Putting the right team and infrastructure in place to build an organization designed for an outcome and
value-based BPM capability

- Assessing and prioritizing process improvements in alignment with the overall business strategy to meet
the most vital needs and deliver the most value

The authors include several end-to-end case studies from arange of industries. These deliver valuable insight
into successfully linking processes to value.

If your goal isto empower every employee at every level to express his or her virtuosity in away that is
aligned with strategy, this book isfor you. If you seek to create innovative products and services that meet
changing customer requirements, this book isfor you. If you want your people and technological capabilities
to execute the new paradigm with excellence, and thus realize unprecedented value, this book isfor you.

If you want to seize the competitive edge now?and maintain it for years to come?Value-Driven Business
Process Management is for you.
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Editorial Review
About the Author

Peter Franz, Managing Director for Business Process Management at Accenture, isresponsible for the
global team that helps clients achieve sustainable shareholder and customer value through scalable, efficient,
and agile business processes.

Dr. Mathias Kirchmer, Accenture' s Executive Director for Business Process Management, |eads the global
BPM-Lifecycle Practice as well as the governance organization for Accenture’ s Business Process Reference
Models. Dr. Kirchmer’ s team helps clients to achieve immediate business impact while building sustainable
BPM capabilities. Dr. Kirchmer is also an affiliated faculty member of the Program for Organizational
Dynamics at the University of Pennsylvania.

Users Review
From reader reviews:
Mar gie Sutton:

The book Vaue-Driven Business Process Management: The Vaue-Switch for Lasting Competitive
Advantage (Business Books) gives you the sense of being enjoy for your spare time. Y ou can utilize to make
your capable alot more increase. Book can to become your best friend when you getting anxiety or having
big problem together with your subject. If you can make reading through a book Vaue-Driven Business
Process Management: The Value-Switch for Lasting Competitive Advantage (Business Books) being your
habit, you can get more advantages, like add your current capable, increase your knowledge about severa or
al subjects. You could know everything if you like open and read a publication Value-Driven Business
Process Management: The Vaue-Switch for Lasting Competitive Advantage (Business Books). Kinds of
book are alot of. It means that, science guide or encyclopedia or others. So, how do you think about this
book?

Julia Gilmore;

This Value-Driven Business Process Management: The Vaue-Switch for Lasting Competitive Advantage
(Business Books) usually are reliable for you who want to be a successful person, why. The explanation of
this Value-Driven Business Process Management: The Vaue-Switch for Lasting Competitive Advantage
(Business Books) can be one of many great books you must have is definitely giving you more than just
simple looking at food but feed you with information that probably will shock your previous knowledge.
This book is definitely handy, you can bring it almost everywhere and whenever your conditions throughout
the e-book and printed ones. Beside that this Value-Driven Business Process Management: The Value-
Switch for Lasting Competitive Advantage (Business Books) forcing you to have an enormous of experience
such asrich vocabulary, giving you tryout of critical thinking that we realize it useful in your day task. So,
let's have it and luxuriate in reading.



Cierra Persaud:

Hey guys, do you desires to finds a new book to study? May be the book with the headline Value-Driven
Business Process Management: The Value-Switch for Lasting Competitive Advantage (Business Books)
suitable to you? The particular book was written by well known writer in this era. The particular book
untitled Vaue-Driven Business Process Management: The Vaue-Switch for Lasting Competitive Advantage
(Business Books)is one of several books this everyone read now. That book was inspired many peoplein the
world. When you read this book you will enter the new dimensions that you ever know just before. The
author explained their thought in the simple way, therefore al of people can easily to know the core of this
reserve. This book will give you agreat deal of information about this world now. So that you can see the
represented of the world in this particular book.

Albert Fragoso:

The book untitled Vaue-Driven Business Process Management: The Value-Switch for Lasting Competitive
Advantage (Business Books) contain alot of information on the item. The writer explains your ex ideawith
easy approach. The language is very clear and understandable al the people, so do definitely not worry, you
can easy to read the item. The book was published by famous author. The author will bring you in the new
age of literary works. Y ou can read this book because you can read more your smart phone, or product, so
you can read the book inside anywhere and anytime. In a situation you wish to purchase the e-book, you can
start their official web-site along with order it. Have a nice study.
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