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A team training guide, BUILDING HIGH-PERFORMANCE TEAMS 4E, offers
groups a guided process for advancing through the various stages of team
development and acquiring essential skills for a team-oriented workplace. New
content on virtual teams is included, and each of five projects provides you an
opportunity for exploring, applying, and reflecting on key team skills.
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Editorial Review

Review
"Well organized; students can easily grasp what's expected given the four phases." -- Marcia L. James,
University of Wisconsin-Whitewater

About the Author
Dr. Lehman is a professor emerita in the Management and Information Systems Department at Mississippi
State University, an AACSB-accredited school. She has more than 25 years of experience teaching business
communication. Dr. Lehman earned a bachelor's and master's degrees in business education from the
University of Southern Mississippi, and her doctorate from the University of Arkansas. Dr. Lehman has
taught organizational communication, a core requirement for all business majors, and an MBA-level
multimedia presentations course. She is a frequent presenter at the national and regional meetings of the
Association for Business Communication, for which she and Dr. DuFrene sponsor the Meada Gibbs
Outstanding Teacher Award. Her consulting and training activities for industry have focused on multimedia
development, business presentations, and written communication.

Dr. DuFrene is an associate dean of the Rusche College of Business at Stephen F. Austin State University, an
AACSB-accredited school. She has more than 25 years of experience teaching business communication,
including 20 years at Stephen F. Austin. Dr. DuFrene earned her bachelor's and master's degrees in business
education from Nicholls State University, and her doctorate from the University of Houston. She serves on
the international board of directors for the Association for Business Communication and has been a business
communication consultant to various organizations from the business, industry, and education sectors. She
and Dr. Lehman sponsor the Meada Gibbs Outstanding Teacher Award for the Association for Business
Communication (ABC).

Users Review

From reader reviews:

Thomas Llanos:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take a go walking, shopping, or went to the Mall. How about open or even read a book called Building High-
Performance Teams? Maybe it is for being best activity for you. You understand beside you can spend your
time with the favorite's book, you can cleverer than before. Do you agree with the opinion or you have
different opinion?

Michael Collins:

Book is usually written, printed, or illustrated for everything. You can realize everything you want by a e-
book. Book has a different type. As it is known to us that book is important factor to bring us around the
world. Close to that you can your reading proficiency was fluently. A e-book Building High-Performance
Teams will make you to always be smarter. You can feel far more confidence if you can know about



anything. But some of you think that will open or reading the book make you bored. It is far from make you
fun. Why they might be thought like that? Have you trying to find best book or acceptable book with you?

Andrew Thompson:

The book Building High-Performance Teams can give more knowledge and also the precise product
information about everything you want. Why then must we leave a good thing like a book Building High-
Performance Teams? Some of you have a different opinion about e-book. But one aim which book can give
many information for us. It is absolutely proper. Right now, try to closer along with your book. Knowledge
or facts that you take for that, you can give for each other; it is possible to share all of these. Book Building
High-Performance Teams has simple shape however, you know: it has great and large function for you. You
can look the enormous world by wide open and read a e-book. So it is very wonderful.

Kenneth Clark:

Don't be worry when you are afraid that this book can filled the space in your house, you could have it in e-
book technique, more simple and reachable. This kind of Building High-Performance Teams can give you a
lot of buddies because by you checking out this one book you have matter that they don't and make an
individual more like an interesting person. This kind of book can be one of a step for you to get success. This
publication offer you information that possibly your friend doesn't learn, by knowing more than various other
make you to be great persons. So , why hesitate? We should have Building High-Performance Teams.
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